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PART A (5  2 = 10 Marks) 

Answer any FIVE questions 
 

1. Define operation management. 

2. What skills are needed for operation management? 

3. What is mean by production design? 

4. What is product layout? 

5. What do you mean by material requirement planning? 

6. What do you mean by production planning? 

7. What is inventory control? 

 

PART B – (2  5 = 10 Marks) 

Answer any TWO questions 
 

8.  Explain the scope of operation management? 

9.  List out the principles of a good layout? 

10.  What are the basic types of production? 
 

PART C – (3  10 = 30 Marks) 

Answer  ALL questions 

  

11.   What is plant location? What are the factors determining the plant 

location? 

12.   List out the factors of layout? 

13.   Explain the objective of operation management? 
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